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Dear Friends:

Veterans are the lifeblood of our country. They defended our freedom, fought for our rights and risked 
their lives to protect us. It is only right that we should be there to serve them in their time of need. 
Together with you—our generous donors, volunteers and community partners—Gilchrist ensures  
that veterans facing serious illness receive the exceptional care and support they deserve. This 
Year in Review highlights the vital care and services for veterans made possible through your 
contributions. We know that we could never do this important work without you, and we are so 
grateful for your support. 

As Maryland’s largest provider of serious illness and end-of-life care, Gilchrist serves hundreds of 
veterans each year. We recognize that veterans and their families have unique needs, especially 
at the end of life, and we are committed to providing care with the utmost respect, compassion and 
sensitivity to meet these needs. 

Our commitment to veterans extends beyond those in Gilchrist’s care. Gilchrist’s We Honor 
Veterans program offers special events throughout the year to honor and celebrate all veterans 
in the communities we serve. Whether through our Salute to Service Tributes, Veteran-to-Veteran 
Volunteer Program, Veterans Day celebrations in area residential care communities, annual Welcome 
Home Vietnam Veterans Day Celebration, or one of our numerous other veterans programs, we are 
dedicated to honoring and caring for all veterans.  

It takes enormous effort to equip our staff and volunteers with the knowledge, skills and tools to 
provide this exemplary care to our veterans. Because the We Honor Veterans program is not 
reimbursed by the federal government or private insurance, we rely on the generosity of our 
community to help fund this vital initiative and provide volunteer support.

Thank you so much for your support. We hope this report instills pride, confidence and amazement in 
what we have accomplished together. This is our Year in Review. 

About Gilchrist
Gilchrist is a nationally recognized nonprofit leader in serious illness and end-
of-life care. With elder medical care, counseling and hospice, we help people at 
every stage of serious illness live life to the fullest and make informed choices 
about their care. Since 1994, the organization has served thousands of individuals 
throughout Central Maryland—in homes, in skilled nursing and residential care 
communities, and at our three inpatient hospice centers in Towson, Howard 
County and Baltimore. Gilchrist is accredited by CHAP (Community Health 
Accreditation Partner) and is a recipient of the prestigious Circle of Life award 
from the American Hospital Association.  
For more information about Gilchrist, visit gilchristcares.org. 

Respectfully,

Cathy Hamel, MA 
President, Gilchrist

Diane Sancilio, LCSW 
Director of Counseling and Support

Kim Kahl 
We Honor Veterans Coordinator

Brigadier General Sean Casey, USA (Ret.) 
Co-Chair, Gilchrist’s We Honor Veterans Program

Colonel Arthur “Billy” Pulket, USA (Ret.) 
Co-Chair, Gilchrist’s We Honor Veterans Program



3

Gilchrist We Honor Veterans – 2020 Year in Review

THE WE HONOR VETERANS PROGRAM
Gilchrist’s We Honor Veterans program is part of an initiative of the National Hospice and Palliative 
Care Organization (NHPCO), in collaboration with the Veterans Administration (VA), to help 
organizations provide exemplary care to veterans. NHPCO offers tiered recognition based on five 
levels for organizations caring for veterans. This system enables VA staff, veterans and their families 
to identify hospices that have made a commitment to veteran-specific care and services provided by 
a competent and highly skilled workforce. 

Gilchrist is currently a four-star provider. Four stars was the highest level an organization could 
receive until 2019, when a fifth level was added. The fifth level focuses on staff education and caring 
for Vietnam-era and Vietnam veterans. By the end of 2020, our goal is to achieve the five-star 
designation, and we are on track to achieve this target. Only two other hospice providers in the state 
have achieved this level. In our plan to achieve five stars, we are working to better understand the 
needs of veterans in our care, and create a means to monitor the provision of quality services and 
make appropriate referrals within Gilchrist, the VA and the community.

Gilchrist’s We Honor Veterans program is made possible 
 through generous community support and dedicated volunteers.
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THE TEAM
“Alone we can do so little; together we can do so much.” 

To guide and implement a comprehensive We Honor Veterans program to meet the needs of 
veterans, Gilchrist’s leadership assembled a team of active-duty and veteran military personnel along 
with civilian volunteers to serve as the We Honor Veterans Task Force. Currently, we have 44 active 
members on this Task Force, and 33 of them are either active-duty or veterans. The chairs of this 
year’s Task Force are General Sean Casey, USA (Ret.) and Colonel Arthur Pulket, USA (Ret). The 
Task Force meets at least four times each year to develop, plan and implement programs, events 
and support for veterans and their families. To support the Task Force and our work with veterans, 
Gilchrist hired a We Honor Veterans coordinator in October 2019. 

EDUCATION
Staff and Volunteer Orientation and Training
Gilchrist staff and volunteers are committed to integrating veteran-specific content into staff and 
volunteer orientation and training. Each month, as part of our new employee orientation, a Gilchrist 
military veteran volunteer explains the We Honor Veterans program to all new staff. This interactive 
presentation includes brief explanations of the Salute to Service Tribute, Veteran-to-Veteran program, 
Operation Gratitude, the annual Welcome Home event for Vietnam veterans, and other veteran 
initiatives. This past year, approximately 250 employees attended the new employee orientations.

Each quarter, Gilchrist staff conducts training for new volunteers. As part of this training, a military 
veteran volunteer presents an overview of the We Honor Veterans program. Approximately 35 
volunteers attend each of these training sessions.

In November 2019, Dr. Erin Romero and Dr. Steven Butz of the VA presented “PTSD and End of Life” 
to Gilchrist staff and volunteers. The second part of this learning forum focused on caring for Vietnam 
veterans at the end of life.

All of our staff and volunteers are required to watch “Fifteen Things Veterans Want You to Know” to 
educate anyone who works with, lives with or cares for our military service members, veterans and 
their families. This video focuses on the most important factors for healthcare providers to understand 
to ensure outstanding care to veterans.

Gilchrist Ambassadors –  
Educating our Community 
Military veteran volunteers serve as Gilchrist 
Ambassadors and regularly present to community 
groups and organizations about our work. This 
year, Gilchrist veteran volunteers led a community 
information session on We Honor Veterans for the 
Vietnam Veterans of Post 965. 

Gilchrist veteran volunteers address the members of the 
Glenwood Men’s Roundtable.
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GILCHRIST’S WE HONOR VETERANS 
INITIATIVES:
Salute to Service Tributes
One of the ways Gilchrist honors veterans is through Salute to Service Tributes. The Salute to Service 
Tribute (or pinning) is conducted by a dedicated team of Gilchrist staff and volunteers. The tribute takes 
place in homes, residential care communities and Gilchrist centers. It is a meaningful and heartfelt 
ceremony that includes presenting the veteran with a certificate, a We Honor Veterans pin, a ‘thank 
you’ card from a student, a handmade patriotic quilt, and music from the veteran’s branch of service. 
Whenever possible, uniformed military veterans are present to assist with or conduct the ceremony. 

This past year, Gilchrist conducted 208 Salute-to-Service Tributes.

When the COVID-19 pandemic took hold, we began conducting remote or virtual Salutes to Service. 
To conduct the virtual tribute, a Gilchrist staff member visits the veteran’s home while one of our 
military veteran volunteers conducts the ceremony using Zoom. 

Because Gilchrist staff are unable to enter residential care centers, we reached out to each facility’s 
staff to assist us with remote salutes for these veterans. 

Here are some comments from families following a tribute to their veteran:

• “My family is so grateful for the ceremony you conducted for my father today. Just thinking 
about Dad responding to your greeting with Semper Fi brings tears to my eyes. His service 
with the Marines was always important to him.” – Susan Mettee

• Thank you and the team so much. My dad was so appreciative of the “Salute for Service.” 
Thank you, the team, Linda and Gilchrist. The pictures are just perfect and will be a cherished 
memory for us all!” – Annie Jackson

• “We are so appreciative that you came out and made my dad feel so special. Such a wonderful 
experience for him and all the family. You and the other men are a very special group! You 
gave your all for this country and you continue to give back! God bless each of you!” 
 – Fran Ciampaglio  

Salute to Service Tribute for  
Navy Veteran James Books

Salute to Service Tribute for  
Air Force Veteran Curt Rock
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Vet-to-Vet Café 
Gilchrist volunteers conduct Vet-to-Vet Café events for veterans at residential care communities. 
These gatherings offer veterans an opportunity to come together to talk about their military service. 
This past year, we conducted these events at Oak Crest Senior Living Community, North Oaks 
Retirement Home, Future Care Canton Harbor, Levindale Hebrew Geriatric Center & Hospital, and 
other residential care facilities.

Veteran-to-Veteran Volunteer Program
Through Gilchrist’s Veteran-to-Veteran Program, 
veterans and active-duty military volunteers 
provide companionship and friendship to 
veterans with serious illness. When it comes to 
talking about one’s military experience at the 
end of life, nothing can compare to the trust and 
camaraderie of someone who understands the 
military experience. This past year, our military 
veteran volunteers conducted approximately 25 
veteran visits. 

Gilchrist has approximately 23 certified veteran 
volunteers who support the families we serve 
by providing companionship, offering respite 
to caregivers, facilitating Salute to Service Tributes and volunteering in many other capacities. 
Each volunteer completes our comprehensive training (16 hours onsite training or 32 hours of 
online training) to ensure an understanding of Gilchrist’s mission, programs and services. Veteran-
to-Veteran activities include companionship, listening to military stories, sharing photos and other 
military memorabilia, participating in Operation Gratitude, facilitating Vet-to-Vet Cafés, facilitating 
Veterans Day events at residential care communities, assisting with Gilchrist’s annual Welcome 
Home Vietnam Veterans Day Celebration, and serving on Gilchrist’s We Honor Veterans Task Force. 

Gilchrist is extraordinarily grateful to our veteran volunteers,  
who share our commitment to serving veterans in our community.

Veteran volunteer Ed Kaplan talks with  
veteran Michael Tucker.

Vietnam Veteran Tim Price 
addressing a group of veterans at 

Oak Crest Senior Living Community
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GENERATION TO GENERATION: ENGAGING 
OUR YOUTH  
As part of our engagement efforts to inspire youth to get involved with their elders, Gilchrist has 
developed partnerships with schools and youth organizations in the communities we serve. Having 
the younger generation involved in the We Honor Veterans programs and events changes their lives 
and the lives of their military heroes in profound ways.

A group of cadets from the Young Marines participated in Gilchrist’s annual Welcome Home Vietnam 
Veterans Day Celebration. As a part of their service project, together with the active-duty military 
of Fort George G. Meade, The United States Military Academy, and Marine Barracks, these cadets 
helped welcome, honor and thank Vietnam veterans during the celebration. For many of the Vietnam 
veterans in attendance, having the children help celebrate their service was the highlight of their day.

Operation Gratitude
Through our Operation Gratitude initiative, veteran volunteers 
visit local elementary, middle and high school students in 
Baltimore City and the surrounding counties to share their 
stories about service to our country. In return, the children 
make cards of gratitude that Gilchrist gives to veterans during 
tributes and at our veteran events. Operation Gratitude is 
our way of engaging younger generations to honor and pay 
tribute to our veterans.

As part of our Veterans Day Celebrations,  
the cadets from Loyola University, Towson University 

and Morgan State University helped to honor veterans 
and their families.

The Young Marines stood proudly in formation  
by the sides of the active-duty military to salute  

Vietnam veterans at the Welcome Home Vietnam 
Veterans Celebration.

Our community partners help Gilchrist expand 
our reach and engage the next generation in 

honoring our veterans.
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CARE DURING THE PANDEMIC
Because of the COVID-19 pandemic we had to explore alternative 
approaches to honor our veterans. One of the approaches we have taken 
is to conduct a remote or virtual SST. To conduct the pinning ceremony, 
one or more Gilchrist staff go into the veteran’s home. Our military veteran 
volunteers then use Zoom to conduct the ceremony. In some cases, the 
veterans are able to conduct the ceremony outside of the veteran’s home.

As Gilchrist volunteers are unable to go into the residential care centers, 
we have reached out to staff working with the veterans and they have been 
willing to assist with these remote salutes. 

MEDICAL CARE OF OUR VETERANS
Assessment and Care Plan 
Gilchrist provides care for our veteran patients from a team of specialists who address the veteran’s 
medical, social, emotional and spiritual needs. Following the initial assessment, the Gilchrist team 
works with the veteran and family members to incorporate veteran-specific preferences, such as 
whether they wish to discuss their military experience and life story, receive services from the We 
Honor Veterans program (e.g., Veteran-to-Veteran Volunteer program and Salute to Service Tribute), 
or be referred for further evaluation or treatment. This plan of care is entered into our electronic 
medical record system (Epic) so that the entire team is aware of these preferences. 

This past year, we developed a veteran-specific assessment tool that has been built into Epic. This 
tool is now used for all veteran patients to better meet the unique needs of veterans and their families 
in our care. This new assessment tool not only allows us to capture important details to ensure 
consistent care for a particular patient, but also collects data that will help us make informed decisions 
about how to best care for veterans and their families going forward. This information will inform us 
about the type of staff education needed, the quality of the current initiatives, the programs that need 
to be developed, and the partnerships to foster in our community. 

Marine and Vietnam veteran 
Thomas Fuchsluger being honored 
for his service during a virtual SST. 

He is seen here with a Gilchrist 
Social Worker and Chaplain. The 
veteran volunteer is calling from 

home using FaceTime.
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VETERAN EVENTS
Welcome Home Vietnam Veterans Day Celebration 
Gilchrist held its first annual Welcome Home Vietnam Veterans 
Day Celebration in 2018, to honor the veterans in our care as 
well as all the veterans and their loved ones in our community. 
This celebration is one of the many ways Gilchrist recognizes 
the unique needs of veterans and thanks them for their 
sacrifice and service to our state and our country. Together with 
a grateful community, we embrace the Vietnam veterans with 
the words that we greet all returning troops: Welcome home! 
Welcome home! Welcome home!

In 2019, Gilchrist hosted over 900 people at our Welcome 
Home Vietnam Veterans Day Celebration. Major speakers 
included:

• Guy Gruters (USAF), Vietnam Veteran and Prisoner of 
War

• Diane Carlson Evans, USA, Vietnam Veteran Nurse 
and Founder of the Vietnam Women’s Memorial

• Governor Larry Hogan, who signed first bill into law making March 30 Welcome Home 
Vietnam Veterans Day 

Unfortunately, the 2020 event was canceled due to the COVID-19 pandemic. 

Participants attending the 2019 celebration were asked what they liked most about the event. Their 
comments included:

• “Everything! The sense of connection, pride of our commitment to our country, and honor 
to have been able to serve. The speakers were inspirational, and the entire event served to 
facilitate the healing process that so many Vietnam veterans appreciated.”

• “I appreciated being recognized for being a Gold Star family member. I am a widow of a 
Vietnam vet that died from Agent Orange-related cancer. My husband always wanted to be 
told, ‘Welcome Home,’ but never got to hear it. Thank you for putting this all together.”

•	 “How	welcomed	all	of	the	veterans	felt.	My	husband	was	filled	with	emotion	that	I	have	not	
seen before. He has really opened up about the war. You did something that I have been trying 
to do. Thank you.”

Please join us for the next Welcome Home Vietnam Veterans Day Celebration in March 2021. 
For the first time, the event will be pre-packaged and available on line to reach a national audience. 
Our speakers include Joe Galloway, one of America’s premier war and foreign correspondents for 
more than half a century, and Kimberly Mitchell, the former President and CEO of Veterans Village of 
San Diego, a nationally recognized leader in serving homeless military veterans and Navy veterans.
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Veterans Day
This past Veterans Day, Gilchrist military veteran 
volunteers, ROTC cadets from the program at 
Loyola University and Towson University, and 
Gilchrist staff celebrated over 600 veterans and 
their families, spanning five days in 13 residential 
care communities.  The ceremonies included 
the Pledge of Allegiance, singing of “The Star- 
Spangled Banner” and “God Bless America,” 
Veterans Day readings, recognition and pinning of 
veterans, military and patriotic music, and a formal 
salute presented by the military veteran volunteers 
and ROTC cadets.  

Fallen Comrade Ceremony
The Fallen Comrade Ceremony is designed for 
veterans and first responders, their families, and 
civilians to help veterans lay their burdens down. 
While Memorial Day honors those who died in 
military service, the Fallen Comrades Ceremony 
honors those who survived and now carry the 
burden of their dead comrades’ memory. Based on 
Native-American warrior welcoming-home rituals, 
the ceremony restores hope for healing the ‘soul 
injury’ that veterans and first responders who 
serve in dangerous-duty assignments often carry. 
Safe sanctuary is provided for them to mourn the 
losses they have sustained, such as comrades who 
died in battle, loss of physical or mental health, loss of the self they had prior to the trauma, assault 
that occurred within their own ranks, or an unfair administrative action taken against them. 

The Fallen Comrade Ceremony was held at GBMC on November 13, 2019. There were 
approximately 100 participants and 30 volunteers, 15 of whom were ROTC students.

Gilchrist’s Kerry Avant (center) with Opus Peace 
Ambassadors and VA Army Veteran Nurses Kathi 

Burkhardt (L) and Kathy Bixby (R). 

General Ed Nolley leading a salute at Keswick 
Multi-Care Center in Baltimore City. 
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We Honor Veterans Newsletter
In January 2020, Gilchrist published the first 
edition of an electronic newsletter for military 
veterans and their families. The purpose of this 
quarterly newsletter is to connect and inform 
Maryland veterans. Newsletter content included 
stories about veterans, information from state and 
national veteran organizations, updates on veteran 
events, news about services available to veterans, 
and military humor.

Feedback about the newsletter has been very 
positive. In fact, Maryland Secretary of Veterans 
Affairs George W. Owings III wrote a letter 
commenting, “The June edition was exemplary. 
I had to thank you for your efforts on behalf of 
Maryland veterans. Keep up the good work!” 

Portion	of	the	first	page	of	our	first	issue	of	the	
We Honor Veterans newsletter.
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COMMITMENT TO BEING A REGIONAL AND 
NATIONAL WE HONOR VETERANS MENTOR
With many flourishing veteran initiatives and the host of two successful Welcome Home Vietnam 
Veterans Day Celebrations with over 1,500 guests in attendance, Gilchrist is a national leader in 
the We Honor Veterans program. We offer support, expertise and guidance to many hospice and 
palliative care providers across the county. These include Hospice of the North Coast, Carlsbad, 
California; Chapters Health Systems Inc., Temple Terrace, Florida; and TruCare, Boulder, Colorado.

Gilchrist will continue to offer support and mentorship in developing and implementing programs 
and events to help celebrate, honor and heal veterans and their families. For the first time this 
year, Gilchrist’s Welcome Home Vietnam Veterans Day Celebration in March will be available to 
organizations that serve Vietnam veterans and their families across the country, including our sister 
hospice and palliative care organizations. Through virtual technology, Gilchrist will help welcome 
home thousands more Vietnam veterans and their families in 2021.   

Gilchrist is considered one of the premier providers for caring for veterans and their families, The 
National Partnership for Hospice Innovation (NPHI) invited Gilchrist  to be a part of their steering 
committee to help develop a veterans program for this national organization with over 400 member 
hospice and palliative care organizations.   We are honored to be a part of this selective team that will 
enhance hospice and palliative care organizations’ work at the “beside”, incorporate programs that 
honor families of Veterans, include initiatives that celebrate diversity, and address the unique needs of 
women veterans.   

    

Jen Anthony, Airforce veteran, hugs the children of City 
Springs Elementary School in Baltimore City after their 
discussion of what it means to serve your country in our 
Operation Gratitude Program.

A special thank you to Rick Sullivan for helping to write this Year in Review.  Rick 
has been an active member of our We Honor Veterans Task Force.  He served in 

the United States Marine Corps in Vietnam from 1969 – 1970.  
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THANK YOU
Thank you for helping Gilchrist provide exceptional care to veterans and honor them for their service. 
Gilchrist’s veteran initiatives are not reimbursed by the federal government or insurance, so we 
rely on generous community support to make our work possible. We are grateful to the following 
philanthropic partners for their commitment to Gilchrist and to all veterans in our community this year.  

To learn more about supporting the We Honor Veterans Program  
or the Welcome Home event, please contact Jamie Lynch  

at 443-849-8241 or jlynch@gilchristcares.org

The Alban Foundation  
John and Betty Allison 
American Legion Auxiliary  

Unit #130   
Dr. Joye Bramble
Susan Buhlman
Dr. and Mrs. Frank Catanzariti
Nelson F. Cascio and  

Mary Stein-Cascio
Sean Casey
William and Diana Corrigan
P.Brent and Jennifer Dunkle
Shirl Eller
Moira Farley
Fraternal Order of Police Baltimore 

County Lodge #4
W. Lee and Elizabeth Gaines, Jr. 
John Gonnella
The Samuel G. and Margaret A. 

Gorn Foundation, Inc.
William Grau
Steven Greenspan
Richard and Linda Grossi
Mark Gunzelman
Catherine Y. Hamel and  

William F. Benson

Ed and Fern Hamel  
Family Foundation

Nancy Magnuson and Jay Harrell
Linda and Dean Henderson
David and Janet Hoffberger
Howard Hollar
Millard Hudson
Hunt Valley Jewelers
M. Catherine Johnson
Kimberly Kahl
Edward and Eileen Kaplan
Peter Kazella
Dan and Melissa Keyser
Kelly Benefit Strategies
Henry K. Knott 
Reed Kohlberger
Lendum Family
Benjamin and Barbara Lucas
Kevin and Sara Manning
Jonathan and Jennifer Murray
Military Family Relief Fund  

Mid-Atlantic
Valerie Morris
Ed and Marietta Nolley
Stephen Phenneger

Nicholas J. Prevas, Jr.
Bill and Judy Pulket
Clifford F. Ransom, III
Brenda Rapp
David Reiher
Queenesther Russell
Diane Sancilio
Schochor, Federico and  

Station, P.A.
Robert Schwartz
Tim and Barbara Schweizer 

Foundation
William Sealey
Shaw Real Estate
Paul Spence
Michael Stanley Foundation
Paul Sullivan
Rick and Emily Sullivan
VFW Aux to Wells-McComas  

Post 2678 Inc.
Vietnam Veterans of America 

Chapter 965
Janet West
Elaine Wilkinson
Donald and Nancy Zurwelle


